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Cape Elizabeth School Board 
2015 Goals 

 
 

1. Communication: Improve school district communication practices to 
improve morale and help constituents become more pro-actively 
involved in changes that affect their experiences  

 
a. Improve/revamp web site 
b. Monthly updates from DLT at televised business meetings on 

progress, expectations, challenges, and possible solutions on 
Strategic Plan implementation. 

c. Institute SB communication protocols and practices to help 
keep constituents up to date 

 
2. Teacher evaluation: Collaboratively create an evaluation system that 

meets state, district and strategic plan requirements  
 

3. Continue to implement and evaluate Strategic Plan 
 

a. SB Workshops on feedback from Students, Parents, 
Teachers, and Administrators Survey Results to analyze 
progress towards meeting Strategic Plan objectives 

b. Close achievement gap  
 

4. Budget 
 

a. Support Strategic Plan 
b. Supports work of the Innovation Team  
c. Balances shrinking enrollment, shrinking municipal tax 

revenue sharing, and taxpayer needs 
d. Continue clear communication between district and 

Legislature on effects of funding changes 
 

5. Innovation 
 

a. Tie /unite community with students through Volunteer 
Coordinator position 

b. Create new and alternative opportunities for students to 
demonstrate learning 
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